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Felix 

 

57 years old 

 

Immigrated to Israel from Russia  

 

He was a battalion commander in the armed 

forces corps in the Red army  

 

Has 3 daughters and 5 granddaughters. 

 

 

 



Workers in the center 



  The Need 

The contracted workers at the Center are 
invisible to students, faculty, and lecturers. 

 

There are significant differences between the 
knowledge found in academia and the workers’ 
level of education and their command of Hebrew. 

 

“We came to academia to develop and we 

  couldn’t help but notice what around us  
  remained unchanged…”  

 
 
 
 



      Objectives 



Key Principles 

Teaching ‘at eye level’ (actually seeing the workers) – no 

patronizing and no apologies 

Learning without a sense of failure 

 
Multiple intelligences – individuals each possess a different 

type of intelligence to be identified and developed 

 
This is a course, not a one-time session – there are 

requirements, commitments, and a final exam 



 The Work Process  
•     Identifying needs, in collaboration with the target audience.  

 

•     Designing lesson plans adapted to the needs. 

 

•     Recruiting volunteers and providing professional trainings. 

 

         Recruiting partners at the Interdisciplinary Center, and outside it, to  

•     institutionalize the program:  

 Dean of Students Affairs 

 Head of Maintenance & Security Division 

 Managers of the contracting companies 

 Hebrew Ulpan Director at RRIS-IDC Int. school  

 Rabin program directors  

 Director of “Eretz” nonprofit organization  

    

•  Initial pilot. 

 

 

      Lessons learned and expanding the program to additional  

      population groups – 50 participants so far.  





“This has brought 
me closer to the 

workers”  



Sustainability and future Factors 
• Recruiting partners at the IDC and outside of it: 

 Dean of Student Affairs – regulating the volunteering. 

 Head of Maintenance & Security Division and managers of the       

    contracting companies – regulating the combination of work and 
studies.  

 

• Assistance and guidance of a professional body for 
designing the lesson plans – organizational memory and 
knowledge. 

 
• Establishment of an ongoing volunteer base. 

 

• Lessons learned process to ensure relevancy. 

 

• Joining up with “Eretz” nonprofit organization. 
 

 



Conclusions and Lessons 
What is “social entrepreneurship”? 

 

The importance of having a business model and establishing a ‘technical’ 
infrastructure in order to maintain the continuity. 

 

Keeping it relevant: learning mechanism to ensure adjustments and expanding. 

  

Team work: building and development.  

 

A “devoted enthusiast“ is a necessity. 
 

The need and resources might be right under your nose – you don’t have to 
look far. 

 

Think big – start small 






