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The Entrepreneurial Process

Phenomena
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Creativity,    Innovation,  Take a Risk, Application





“When the winds of change are inevitable,                                    

there are those that will look for shelter                                  

and there are others who will build a windmill”

(taken from  “Open the Business”)
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Social entrepreneurship is not about 
starting a business or becoming more 
commercial

It is about finding new and better ways to 
create social value
(Dees, Emerson and Economy, 2002)



Social entrepreneurship combines the 

passion for the mission, together with 

discipline, innovation and is goal 

oriented; all of which is taken from the 

business world.

(Benziman, 2009)



Social Innovation is any novel and useful solution 

to a social need or problem, 

that is better than existing approaches

(i.e., more effective, efficient, sustainable

or just) and for which the value created 

(benefits) accrues primarily to society as a whole

Jim Phillis (2009), Center for Social Innovation, Stanford University



“Social Entrepreneurs are people who take  risk 

on behalf of the people their organization serves”.
(Brinckerhoff, 2000:12)

Social entrepreneurs are those who offer 

innovative solutions                                                            

for the most urgent social problems

(Ashoka Organization)

Forbs- Social Entrepreneurship: https://www.forbes.com/special-

report/2012/30-under-30/30-under-30_social.html

https://www.forbes.com/special-


Social value can be measured by outcomes from factors related to 

the quality of the service 

Results (Outputs) + Process Quality

--------------------------------S. Value = 

Cost + Ease of Access

Process Quality = Dependability +Timeliness +Authority +Empathy + Tangible 

Evidence 

(Dees, Emerson and Economy, 2002:8)



Activity (process) which generates social 

change through human and material 

capital, designing breakthrough creative 

thinking using innovative tools.

The output of the activity is translated into 

significant social values in the interest of 

the individual and the community.

Tel Hai team’s definition of social 

entrepreneurship



SOCIAL 

ENTREPRENEURSHIP

“TRADITIONAL” 

SOCIAL 

ACTIVITY

SOCIAL 

ENTERPRISE

SOCIAL 

TRANSFORMATION 

Activity Range

QUASI BUSINESS 

ACTIVITY IN 

SOCIAL 

ORGANIZATION

CONTRIBUTION VS. INVESTMENT

SA SE

CREATIVITY

INNOVATION

RISK & UNCERTAINTY

RANGE OF INFLUENCE

BUSINESS DEVELOPMENT PROCESS (B. PLAN)

VALUES- +



Activity (process) generates social change through human 

and material capital, designing breakthrough creative 

thinking using innovative tools.

The output of the activity is translated into significant 

social values in the interest of the individual and the 

community.

Tel Hai team’s definition of social entrepreneurship:

Remarks from Group Discussion


